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I was very happy to be able to join the board meeting, and was very impressed by what the
Graduate School of Management is accomplishing.

Regarding the student career support, [ have a few comments:

1. It is really important to keep track of student careers, both their jobs right after their MBAs,

and subsequent positions in their career. It would be great to see this data.

2. From my experience at Hitotsubashi, it is really difficult for non-Japanese students to find
jobs with companies in Japan unless their Japanese is at a very high level. Students began to
be more successful in getting jobs in Japan when they were given chances to study Japanese.
I am not sure what your policy is around that. (At Hitotsubashi Graduate School of
International Corporate Strategy, students were once discouraged from studying Japanese.

Now it is encouraged, and has really improved job prospects.

3. Often foreign companies in Japan, especially consulting firms, require even higher Japanese

language levels than Japanese companies (such as Rakuten).

4. In my experience, many of the Hitotsubashi students who found jobs in Japan after
graduated ended up leaving Japanese companies after 3-5 years because the pay was too low

and working conditions too bad. This may be changing today.

5.1am not sure if you have a dedicated career office for MBA students. Hitotsubashi Graduate
School of International Corporate Strategy introduced a career office and director many years
ago, and this had a really positive effect on students’ job search. On the other hand, students
would get very angry at the career office if they had trouble finding a job, and of course, a

career office is very expensive.



6. A strong alumni network is very helpful for students on the job market. This requires
keeping track of data on alumni and keeping them informed and motivated to support the

school.

Otherwise, my main comment is that it seems that the school is just trying to do too much,
and to be everything to everyone. Focus is very necessary. [ worry about the burden placed on
faculty members and administrators. And I worry that so many programs can mean a
reduction in quality. Of course, more outside programs brings in more money, but I think it
is important to think about the “right size” for the school, and how much it costs to run a

school of that size.
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