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1. The School is in a very interesting position since it is regulated by the MEXT and Kyoto
University, but also very free to raise and use external funds. You have been extremely
successful in these positions, but I think it is important to think more carefully and
creatively about your business model. MEXT gives you legitimacy, and your mission to
educate MBAs is important. But this is not a growth business and there is little room for
originality. I think there is great potential for your having a greater role at Kyoto
University, coordinating between science and the market, educating entrepreneurs and
scientists in management concepts, and bringing in expertise and funds from business. I
realize this is a delicate position, and you are very small compared to the University and
its main departments, but I would like to see you think more about positioning yourself
within the university. You also have had great success raising outside funds and



developing special courses and research projects, and I think these strengths and this
track record gives you a chance to position yourself as something more than just an MBA
program. The model of MBA education has its limits and is probably declining. I think that
the School is at the center of a network of business, technology, and education and should
do much more to think of its identity and positioning.

2. Mission, vision, value, strategy: I'm sorry to be critical but I think that what you wrote
is rather generic and sounds like most business schools. It is fine to submit this to MEXT
and the university. But I think that you should come up with a mission statement and
strategy which reflects your uniqueness as a new model of education, not just another
business school. You should be thinking about new types of students, new types of
content and teaching methods, new types of programs.

3. Point 2, above, needs to be done with care, and avoiding over-expansion. You are
already doing too much with a small regular faculty, and everything that you do should be
done with an eye to prevent over-burdening of your faculty. Thinking about what not to
do is as important as thinking about what to do. I think that you should minimize
investment and commitment to your MBA program without compromising the quality. For
example, I don't think you need the high student-faculty ratio, or even the close
supervisor-student programs, unless it is something that individual students and faculty
really want.

4. Emphasis on international students: I realize that this is part of MEXT's and the
university’s vision, and it is important for this reason. But I don’t think that teaching
business in English to foreign students is or should be your core mission in the future.
This is especially the case if you cannot get high quality international students. Of course,
it can remain part of what you are doing, but I don't think that this is where you are
unique, and I encourage you to expand your mission and strategy far beyond this.

5. I think it is important for you to find ways to enhance your power and reputation at
Kyoto University. What kinds of resources do you have, or which you can attract, to
increase your value to the university? One thing that you can do is to connect with global
business leaders and bring them to campus, I think. Another is to help connect scientists,
entrepreneurs, academics at the university with the outside—especially to business. And,
I think that Kyoto University is very siloed and there is not much communication between
departments, so providing an opportunity for connections through, for example,
symposiums and projects, could be an opportunity. Looking at your list of outside-funded
projects, it seems like you are beginning to do this.



I hope that the above comments are helpful. I am trying to offer some unusual and
perhaps extreme ideas, and I hope they will stimulate some discussion and thinking “out
of the box.”
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The main issues we discussed at this meeting were the deans' appointments and workloads, the
school's financial status, problems related to faculty size and constraints, the Kyoto GSM’s program
portfolio, executive education, physical space requirements, and internationalization. These are
among the developmental areas identified by EQUIS.

e Appointment and Workload of the Deans: The deans of the Graduate School of Management
at Kyoto University are elected from the faculty based on voting and are appointed for two years.
While they receive additional compensation for this period, their teaching, research, and service
responsibilities are not adjusted.

o My first suggestion is to readjust the deans’ workload to account for the time they must spend
on the school's strategic priorities. For example, at many international universities, the dean’s
teaching load is 25% to 50% of the teaching load of a full-time faculty member. In the USA
and UK, where professional deans are appointed, there are no teaching requirements. I
suggest reducing the teaching requirements to 25% of the teaching load of faculty members
at Kyoto GSM.

o0 My second suggestion is to readjust the length of a term. A dean’s term should be long enough
to implement a strategic plan and ensure that the strategic objectives are met at the end of
the term. A term of two years is too short to finalize any strategic initiative a new dean may
start when they are appointed. Even two terms of two years may not be sufficient. In
international universities, the terms are usually 3 or 4 years. While a few universities impose
a two-term limit, many universities do not have a specific limit for reappointments. My

suggestion for Kyoto GSM is to have a 3-year appointment for the deans with the expectation



that they serve two terms. While most deans will be expected to serve a maximum of 2x3
years, an appointment for the third term should be possible. The possibility of appointing a
dean for the third term allows for special circumstances such as not having another suitable
candidate or the benefit of continuing with a dean who performed successfully for two terms
where many strategic objectives have been met, but still, other important objectives remain
to be met.

Financial Situation: The school's financial situation is very good. The new endowed chairs and
competitive funding have provided new financial resources. The school should have the
autonomy to use these resources for strategic goals, such as expanding the tenured faculty and
financing the construction of a new building.

Program Portfolio: In my previous note, I suggested simplifying the MBA program offerings.
I am pleased to see progress in this area: the number of English MBA offerings has decreased
to 1 from 2, and the number of Japanese MBA programs has been reduced to 4 from 5. The
efforts to streamline the Japanese MBA program should continue.

Faculty: Improving faculty sufficiency is one of the EQUIS developmental goals. The humber of
female and international faculty should be increased. The number of core faculty has risen to
42, with an increased number of untenured international and female faculty members. While
this increase is positive, the university and national regulations constrain further expansion of
the number of faculty. The faculty constraint inhibits further expansion of the school’s teaching
and research activities and realization of its strategic objectives. Since the school's financial
situation allows for further faculty expansion, this issue should be discussed with the university
and the national authorities before the next EQUIS reaccreditation visit. In addition to the
faculty expansion, getting the approval to delegate certain tasks to non-tenured chaired
professors would ease the load on the tenured faculty.

Internationalization: The high ratios of international faculty and students foster a diverse
learning environment. I recommend expanding the network to include more international
schools. The network of global partners should be utilized to integrate international components
into the degree programs. Hosting international groups and sending Kyoto MBA students would
enhance internationalization. Likewise, executive education programs can also be conducted in
partnership with international collaborators.

Physical Space: One of the main challenges Kyoto GSM faces is still its physical space. Kyoto
GSM needs a dedicated larger space or a new building. If this is not possible, the current space
should be improved.

I congratulate the school’s leadership, faculty, and administration for the successful results
obtained during the previous year and wish the best for the coming period.
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