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Alexandra Elena Carst, Senior Lecturer

My background in research

My journey into academia began inadvertently when | found myself
tutoring my younger sister at just six years old. While teaching came
naturally, becoming a professor was not a goal | actively pursued.
Instead, a mix of personal and professional experiences led me down
this academic path.

My higher education journey began when | moved to Denmark, where
I majored in International Business and Chinese at the University of
Southern Denmark. My passion for Chinese culture and language
deepened during my study period in Shanghai. Furthermore, meeting
Japanese classmates there also ignited my interest in learning
Japanese, which | began to study independently. After professionally
exploring various industries—ranging from education and
architecture to construction and FMCG, in roles such as marketing,
sales, and project management—I embarked on a double-degree
Ph.D. in Business and Management at Aalborg University (AAU),
Denmark, and Innovation Management at Sino-Danish College (SDQ),
University of Chinese Academy of Sciences (UCAS), China. This step
marked the beginning of my academic career, despite the challenges
brought by the pandemic, which limited my data collection and
research travel to China.

After completing my Ph.D., | continued as a Research Fellow at AAU,

followed by a research stay at
UCAS, a long-awaited experience.
Soon after, | embraced a new
academic opportunity at Kyoto
University, which broadened
both my research interests and
direction. Although academia
was not my original pursuit,
education has always been a
guiding force, opening new
doors, expanding my knowledge, |
and pushing me beyond my

comfort zone.

My research interests

Sustainability has been a personal passion since childhood, evident
through my involvement in volunteering activities like recycling and
replanting forest patches. This interest naturally extended into my
academic research, where | have focused on green technologies and
sustainability-driven innovation.

During my Ph.D,, | explored the wind energy context in Denmark and
China, specifically investigated the dynamics of small and
medium-sized enterprises in this innovation ecosystem. | find the
interdependence of ecosystems particularly fascinating—how the
actions of one actor or a shift in one element can ripple through and
impact the entire ecosystem.

My current research centers around small businesses, green
entrepreneurship, and the development of green tech. | am keen to
explore how these firms innovate within sustainability-focused
ecosystems in Japan, contributing to the broader shift towards a
greener economy.

Work-life balance, message to students

Achieving work-life balance as an academic is challenging, but when
you love your profession, reaching a state of flow while working feels
incredibly fulfilling. Finding such a career is key to long-term happiness
and professional satisfaction.

However, even with project management expertise, things do not
always go as planned—my own Ph.D. journey was disrupted by the
pandemic, and adaptability became crucial. Thus, | believe it is
important to be prepared for the unexpected and learn to adjust
smoothly.

Lastly, do not be afraid to take chances and pursue the opportunities
life presents. No decision is permanent,
and you can always change course if
needed. | started my career in various
industries, but now | am a scholar. I still
stay connected to industry developments,
but I personally find contributing to
knowledge even more rewarding. So
embrace opportunities! Regret for missed
chances can last far longer than the fear of
taking them.

Related links

Alexandra Elena Carst

https://kdb.iimc kyoto-u.ac.jp/profile/en.161737bafc3787ea.html
https://researchmap.jp/AlexandraECarst?lang=en

Green Entrepreneurship Studies

https://www.gsm.kyoto-u.acjp/en/collaborative-research/green-entrepreneur/
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GSM TEATET E

Prior to GSM, | already had a business background from my bachelor’s degree and work
history. However, the classes | took not only helped refresh this knowledge, they also
introduced new ways of thinking and working. For example, | took strategic management
and consumer culture classes because they were new topics to me, but both lectures’
balanced combination of theory and practice (specifically, via case studies and groupwork)
helped me find connections to my past experiences, and thus sparked a newfound
appreciation for these fields.

FERUNCIVIBALEZ E

Between regular classes and studying for JLPT N1, | experienced working as a part-time

. English teacher, a tutor to five international students, a teaching assistant for Women'’s
Maria Victoria Tinio TA Leadership class, and a research assistant. | participated in two art exhibits in Sendai using
BA @RIOS5 s local washi paper, and was even featured on a local news program.

2023 EEET 4 I have also worked as an interpreter at events, the consulate, and at city hall, which

somehow got me involved in the brand creation of an NPO/business incubator for female
entrepreneurs in Kyoto. Such opportunities to use my skills to contribute to society, while
sometimes unexpected, felt truly worthwhile.
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https://www.wel.gsm.kyoto-u.ac.jp/
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REAFEEERKFMR 2023 FEETRIEFANY FRIERS
“GSM DAY 2024 International Networking Event for all GSM People”
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