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Productivity Strategy Growth Strategy

Eitiincial 7" LongTem
inancia . Shareholder Value '
Perspuctive ,//””""Hi::::'wum___”w~"::::f“““““ﬂﬂmx

" ImproveCost ,  IncreaseAsset Expand Revenue " Enhance
‘. Structure ; . Utiization 7 . Opportunities _ __Customer Value
\ \ Customer Value Proposition j /
Customer i . o Y 4
Parspectivn { Price P ( m A : y ) : + ) Sm Pmmlmb . Brand
Product / Service Attributes Relationship Image
Operations Custi M t I Regulatory & Social
M P Pr Processes Processes
Process Supply Select Customers Identify New Opportunities Environment
Perspective Produce Acquire New Customers Select the R&D Portfolio Safety & Health
Distribute Retain Existing Customers Design and Develop Employment
Manage Risk Grow Business with Launch Community
Customers
Human Capital
Learning &
Growth Information Capital
Perspective

Organization Capital
Culture Leadership Alignment Teamwork

(Hi# : Kaplan, 2010)
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50, TOHROUESTHSH PT Guntunghasrat Makmur (GHS)£E? Riau Cocoa 7' 12 ¥ = 7
ND¥EMSE~ T ThDH, NI TR BNLTA CROEIET —~vRELT U N LAR0A X —
7T —DOREPPIAENTND Z &R DND,

5  PT Guntunghasrat Makmur (GHS)#t:® Riau Cocoa 7’12 = 7 k D#klg~ » 7

+One-of-a-kind sustainable and inclusive cocoa supply chain
Vision +Combining multiple breakthrough innovations -Disrupting the traditional cocoa paradigm
[ b
hmm‘“ Lasting business value for all the Improved livelihoods for farmers, Sustainable conservation and
players in the supply chain opportunities for employment, regeneration of productive
and local SME development peatland, increasing COz capture
____________________________ A & h AR
W \
OFFTAKERS INVESTORS/FUNDERS OTHER STAKEHOLDERS EXISTING LAND “OWNERS"
BRANDS, TRADERS, PROCESSORS GHS, OTHERS GOVERNMENT, COMMUNITY GHS, OUTGROWERS
Secure high-quality, Obtain returns with Promote sustainable Grow cocoa,
traceable, and reliable social impact and preservation of unlocking the full
Value for supply of cocoa, meeting create a platform for peatland and rural potential of the land.
stakeholders defined specs. future growth. livelihoods, and
B liader & regional development.
sustainable and
inclusive cocoa sourcing
.................................................................................................................................. P—
F o
I’j HOLISTIC
TECHNICAL,
LINKAGES AGRONOMIC, AND
TO MARKET INNOVATIVE INCLUSIVE COCOA IP GENERATION FOR ENVIRONMENTAL
AND INPUTS SUPPLY FUNDING VALUE CHAIN FUTURE GROWTH INNOVATION
Select and broker Attract different Develop a Package the Develop and
Sustainable long-term types of funders streamlined and knowledge implement the
and innovative agreements/ and investors with | highly productive generated in Riau holistic
processes relationships with different ROI inclusive cocoa to be replicated in innovation
offtakers, key expectations. value chain, similar supply package.
input providers, chains across the
and institutions. region. Create
conservation area
and promote
ecotourism.
'
............................... et s R R s i o S b
e L
INNOVATIVE ORGANIZATIONAL MODEL PARTNERSHIPS RESEARCH & DEVELOPMENT
A highly professionalized Build trust and develop Explore and pilot new
enablers and organizational structure at all agreements with key technologies and approaches to
resources

levels: farms, postharvest,
commercialization,
partnerships, etc.

Z DX D7 BSC OiEbix, AT —27 R —MOWIC L 57T A0 LB OIS I T &
WREND NV TNANR ML TA LV ERRTHI R ETDHETNVERS T
BT, A= T AN TETHER
BYENTREBICEE - Lo, b, Av— YT 4 BSC AL T 95 2T, BHE

# LT, ESG
LW E

RBIHL L2 > TWND,

stakeholders; government, NGOs,
enviranment, university, donaors,

philanthropy, etc.
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enhance the quality, productivity,
and resilience of cocoa
production.

(Higt

Kaplan & McMillan, 2021)
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TIX., ZOHFNRA—Ta D BSC %, bE LORELERTIIEAY—F T 4 - XN—T g
CVERAIDZENTEDEAD D, THITIE, BICEKET —~ EHEAOBEERLETH D,

7.1 BET—Y

F. BIKT —< 2o T #FH A=V 3 D BSC OFSHAZBKEEL . AR TR
FOffifE s, TAESAOME) ., TBREEAOMIME) O 3 225 ET 5, HL, ERPEEZEDOH -—
YT 4T 4 THDHBSC EIFRRY, Av— b T 4 THEEFEROT L—Y =033 %
ZENFELRDT, HEOEOBMDEENRLETHD,

iﬁuiFﬁ%%ﬁ@J%\ﬁ%ﬂ%-m&-#%ﬂﬁ%’i@@ﬁéhéﬁA(#%
zﬁEt7&w*iéﬁﬁ@E)k BUF - BIRIRIC X WAl SN B0 (ABh=24d
7 2 —IZ X HMMEALE) o200 nETLs L ThDH, 2FED, A~v— k¥ T 1 BSC T
L, BRI —~ ik, TR ) . T RAIMAE (Civic Value) . TAZLRYMMAE ) (Public
Value) . [BREEFAUMIIE) D4 oL T DHENRH D,

Bl Z X, TOHIROT — U FPA o X —HOIEER MRS, B~ e B A
T OAEL, THRAMME ) (28I, 1T — B RAEOBEUFCHTT BB R AIE
HAEIEL, TARMMGE] [ZHBEShb L) BEEGTH D,

HbHAHh, A= RV T 4B ETHY, OEDOESOMEBIENRENDO T, ZNEi
DEEIZECTIDOL I R4 DOBIET —~ R TERET L0, TNEHLENLDOND
DT =~ DIHERET NENE VS TLEROHWNIL, YFEED T OA BRI AF
VA XY RETH D, EiiE, HL ETEENRT T L— R ERL TV AICBER,

#2 BSC & A~— h¥T 1 BSC O¥IET —~ D i

F/N—< 3 »DBSC(2021) Ae—bF7T414BSC
BENMEDT—< BRENMEEST—=
(Economic Value Theme) (Economic Value Theme)

mRHOMEDNT —<

HLMEED T —= (Civic Value Theme)

(Social Value Theme)

NHEPNMEEDT—<
(Public Value Theme)

RIENMEEOT—< BiENMEoT—<
(Environmental Value Theme) (Environmental Value Theme)

€ =2 (P59
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WIZ, A~— kT 4 BSC DFAIZONWTEZ TR LS, £9, A~v— b7 1 BSC
TIE, ET. 70 M ULOHEE] 2200 03F 5, BREEWTHY . RO FBAFAR
Thd MROFFEEOT LR &, AIEZEMICET 2 X0 REHEHMECH D TAIGERED
B D2BHERE T RELER D, RIT, W7 mEAOHE] X, Av— T4
DOHFLHRIEE CH D HEEED T VAL« N T U AT —A— a0 ) ERICAD
T, [FUXNYEOR R \TEETDHZ L ERET D,

W, 20X REHELL, WERNEDBSC LRIKIC, B~y TO—FTFD [ 3x—7
F—DHE] D [FUZNLYEORE] = [RTF— I RAX—OHE] = [HEEREED
B = MTROFBEBEOWM ~&, T BB ClEARESE#HE L T ek
A0 (EEEgf) HERKRIALETH D, o, BEORKRE - M cL<iEREND
Yy IETAD LTy N 2 777408740 > [TURNTy M = [TU R
L) OT7a—EEIHET 6D TH D,

BIOSZE KBTI, THROEFEOWES] X, Why? (728 ?) & What? (i2%
B3 00n?) Z/RL, EEREOHA] X, Where? (&2 (EFDZER)) T?) %08
T, ELT, (AT =7 RAE =D 1E, Who? GER?) ZRL., [FYZ NV dEDH
R & A X—=7 7 =08 X, When? (\2?) & How? (EDXDHIC?) &7, D
FU. SWIHONEHLTEIEA F—Y — (EDEHETIE, 777 47) ZHELTWD
CHRETAHZ E L kKD,

#3 BSC & A~— h>T 4 BSC OFED#E

BSC(2021) A2— k7 414BSC
MROZERHADAR
7Y b hLOBES (Well-Being Perspective)
(Outcome Perspective) ERRIEDRS
(Liveability Perspective)
RATF—IFRILE—DRA RTF—=IFRNE—DRI
(Stakeholder Perspective) (Stakeholder Perspective)
AS7OEXADRA TOANBEDOHRS
(Internal Process Perspective) (DX Perspective)
A1 =7 7—DBR= 1 %—=77DHA
(Enabler Perspective) (Enabler Perspective)
(EFVERR)
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(Inclusive Growth) ET /L TH D EMN, K RRHFHTH D,

W, A~— k7 4 CRHETFZROB@ 2V UIAINEES 5720, 2 E SR 720
VOl ELT, [ RAv—bho T gl 7 AT EE LIz, HL, TR
TR DAHRWN VNG EEETHZ ENEBR LI, BEEORDD LD
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RTINS DEITTHY, A~—hT T 4 BSCIZBWTH, ZHEMELIZV,

M6 A~—hkTT (A~
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HEMIER BRI SRR
oL EFRE FIRNIBIE BRRIE
gy . BETR. AREM  FURAEY— R e
EEREOHR . BB RE BWH-RE | |- FURLEASN ety
BB A BE-XE | |- FOALERS—rzE Ay
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BBhfEsm DX Hhigk - EEZDHEBhFEBDODX NBhfEE D DX
Co@Emyva—var || | BV Y 2—>ay P @Ry Ya—vayv
= 4 VE | | an \
TYRNERDORR i FIvbza—L || 77y b7a—A Pl 7Ivk7a—b
ES R RAETIVELE {h{EE - HLEREEDRLE —NHR - E
L L - 70749 b - EFLEE . EEmEEOEDE - BMEE - 7O 2L
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Nl £ 4 L . ERABRA
= - © EREFREROBES Tl ———

(A 1ER)

8.1 THEDFERBEADRR] ~AY— T DREBEME L TD TWell-Being]
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ERETDH, TROFEEBEREEKANE LTI RTLIZLE, b THET7 /ny—
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— h T 4 OMFUZE T, EFICEERRTHD, ZOLIICAY—F T L OEM
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I RO=EmE (Well-Being) Z e E T~ 5L, NHENT - BBE - BREEES - B2
WENEITLE (A= T 04 - A RT w7 | ICHEEN R EENEA L LTS
TN B Vil

HATH, Av— b7 0 OEAL, Society5.0 THIF 5 TAMHFLER] THEDDH X
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MEWVIFEMITFEITZ L, fRELT, 77 /vy —HLoiEmniRIN5s Z &N
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BRI, 7 (Fr3— 3 D) BSC LIRS, AT — 27 RV Z —ORS & il E
T5H, A= T 4IZBITDAT =7 RNV E—f EEFERNBRGT 5%, 225,
BRI, 7 r— UL R, Mk F/NRERE A2 — 7 v PR s Voo R
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