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heritage value: A meta—analysis of monetary
valuation studies of cultural heritage, 2016.
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Suggestions for internationalization of Japanese HRM:
Positive aspects of Japanese HRM from the view of East-Asian employees

working in Japan

Hyesong Kim

Increasing East—Asian employees in Japan will be considered as a significant portion of the workforce
from now on. This research investigates positive factors of Japanese HRM to East—Asian employees and
suggests internationalization of Japanese HRM. By utilizing in—depth interview of qualitative method,
this research includes three findings. First, Japanese HRM is not the main reason for turnover of
East—-Asian employees in Japan, but the career development. Second, Job rotation and long—term training
from lifetime employment and Japanese organization culture are somehow considered as positive factors
of Japanese HRM to East—-Asian employees. Lastly, findings demonstrate both commons and differences
of East—Asian employees who are Chinese and Korean. To synthesize findings, I develop a framework

to optimize motivation of each employee side.

1. Introduction

The traditional Japanese human resource
management (HRM) has been criticized by many
western observers that it has been one of the main
reasons to cause economic problems of Japan
(Dalton and Benson, 2002)'. And there are many
scenarios are brought up that direction for
Japanese HRM from now on.

At the same time, Foreign employees are
increasing now in Japanese companies. Especially
most of them are East—Asian like Chinese and South
Korean. Japanese government have made a constant
effort to attract non—Japanese employees who have
potential because of demographic changes and
acceleration of internationalization in Japan.

In the light of the present of Japanese HRM and
situational changes in Japan, the objective of
this research is to observe Japanese HRM as
foreign employees’ aspect. And among foreign
employees, targets will be especially East-Asian
employees who are the highest percentage in
foreign employees in Japan. and main research
question will be like How do East—Asian employees
in Japan feel about Japanese HRM that has been
criticized, What factors of Japanese HRM make
East—Asian employees feel satisfied or motivated

and so on. Lastly, with the results, this research

aims to  suggest the best way for

internationalization for Japanese HRM.
2. Method

Given my focus on opinions of Fast—Asian
employees about Japanese HRM, I used a
qualitative method in which East-Asian employees
are encouraged to speak in their own voices about
Japanese HRM.
2.1 Sample

There are mainly three conditions for
interviewees. First, Interviewee will be an
East-Asian who is currently living and working in
Japan more than a year. Second, interviewees
should work as a full-time job. Lastly, the
mainstream of organization that interviewees are
involved in should be Japanese. Given these
conditions, the final sample consisted of 19
interviewees.

Of all interviewees, 42% were female and 58% were
male. Their average age was 30 years old. About
their nationality, 12 interviewees were from
South Korea, and the other 7 interviewees were
from China. And average working period was 4.3
years.

2.2 Interviews
Interviews were conducted from September 30 to

November 13,2018. The majority of interview
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lasted about one hour by face to face or phone call.

By utilizing advantage of qualitative research,
all interviewee’ s answers are induced to focus
on how such as how they feel, think, behave,
overcome and success.
3. Findings

The first finding is the main reason that
East-Asian employees change jobs is not the
dissatisfaction of Japanese HRM but the challenge
for their career development. For reason, 7
interviewees have experienced turnovers and main
reason was for career development. East-Asian
employees think Japanese companies have working
environments that employees can choose what they
want to work, challenge and it will be reflected
on their work, also as do foreign employees. and
As East-Asian employees challenge their work,
they further can find what they want to more.

Second, Fast-Asian employees see positive
sides of Japanese HRM now so that it does not need
to change all Japanese HRM. East—Asian employees
could experience not only promotion which means
vertical movement but also department transfer
that means horizontal movement. In East-Asia
country like South Korea and China, it is hard to
move different departments except special cases
because there is no job rotation system. With this
reason, possibility to department transfer in
Japanese companies can make East—Asian employees
feel positive to challenge new works and
environments. For similar evidence, there was a
question about discrimination and unfair in
interview. And All East—Asian employees answered
that no one have experienced discrimination.
According to answers, they have challenged
various projects, moved to different departments
and been to overseas as an expatriation.
Consequently, Job rotation and long—term
training from lifetime employment of Japanese HRM
makes FEast-Asian employees feel safe as
foreigners, fairness about opportunities and
positive about challenges.

Moreover, East—Asian employees feel positive
about unique organization culture of Japanese
companies. Most interviewees answered that they
could throw away the word “foreigner” after
working in Japanese company. Also, they indicated

that Japanese companies respect employees’
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uniqueness than home countries.

Third, even though Chinese and Korean are same
East-Asian, but there are commons and differences.
Regarding differences, it is recommended to deal
During all

Korean employees and Chinese

with their needs separately.
interviews,
employees have commons and difference. About
differences, the answers of Korean employees are
focused on organization behavior and culture. On
the other hand, Chinese employees are focused on

their performance and remuneration.

4. Limitations and Future research

The main limitation was the lack of samples.
Even though my sample of 19 interviewees
responded to research questions with their
diverse Dbackgrounds and provide detailed
opinions, but there was certain limit to
represent all characteristics of East-Asian
employees working in Japan. Therefore, as future
research, it is necessary to increase the number
of samples, nationalities, and lengths of work
experience, and then make sure the findings I got
in this research is obvious or not.

Also, from participants who allowed to
interview of this study, the tendency was
discovered that they all have experiences that
make them feel proud, satisfied with their life
in Japan now. So future research can be designed
as multi—method approach which conducts in—depth
interviews as a qualitative approach and
questionnaire survey as a quantitative approach.

Lastly, at the beginning of the research, there
were expectations to find difficulties of the
only East—Asian employees have and to suggest
several tactics to deal with that difficulties.
If it is possible to find difficulties of
East—Asians who are similar with Japanese but not
Japanese and can make a specific framework of
tactics, it will be much more practical findings.
Furthermore, comparation western employees with
Asian employees working in Japan also will be

interesting research.

i Dalton and Benson. (2002). Innovation and
Change in Japanese Human Resource Management.
Asia Pacific Journal of Human Resource, 40(3),
345-362
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Social Capital Impact

on Subjective Wellbeing in Japan

Marie Miyazawa

Abstract: Why doesn’t Japan show the high score in subjective wellbeing, while it shows high score in GDP and other material

resources? What kind of factors suggest the typical subjective wellbeing in Japan? Is there any uniqueness on Japanese subjective

wellbeing? To answer those questions, the author has analyzed the survey held for Japanese Men’s attitude for happiness and tried to

model the factors which can be developed by organizational behavior. In the health checkup, they have a certain range of number in
each factor, which consist of a typical model of healthiness. Like as physical health checkup, we should recognize a typical model of
well-being including daily satisfaction, long-term ambitions, and both physical and mental health. This research contributes the

preceding research of Paul Dola, Richard Layard and Robert Metcalfe, who proposed that “Subjective well-being encompasses

different aspects (cognitive evaluations of one’s life, happiness, satisfaction, positive emotions such as joy and pride, and negative

emotions such as pain and worry): each of them should be measured separately to derive a more comprehensive appreciation of

people’s lives.” *! by continuing to find the model of typical subjective wellbeing in Japan.

1. Introduction

‘What would be the most important factor for you to
live a life? Wealth, Health, Relationships, or Love? It says
that there are two types of factors of which well-being
consists. One is the attribution which cannot be changeable
and given to the individual from birth or later. The other is
the behavior & preference which can be changeable and
more subjective matter.

2. Objective

The purpose of this paper is to provide the parameter
of the typical well-being. For example, if we think of health,
there are some parameters to show the healthiness in each
factor which consists of the typical health such as BMI, size
of WAIST, data of Blood etc. In addition, Beauty is also the
factor that people think of with some typical image and
contents which consist of it.

3. Preceding Research

There are a lot of preceding research in relation to
Subjective Well Being (SWB).

According to Paul Dola, Richard Layard and Robert
Metcalfe, “There is increasing interest in the measurement
and use of subjective wellbeing (SWB) for policy purposes.
The highly-cited Stiglitz Commission (2009), for example,
states that “Research has shown that it is possible to collect
meaningful and reliable data on subjective as well as
objective well-being. subjective wellbeing encompasses
different aspects (cognitive evaluations of one’s life,

happiness, satisfaction, positive emotions such as joy and
pride, and negative emotions such as pain and worry): each
of them should be measured separately to derive a more
comprehensive appreciation of people’s lives... [SWB]
should be included in larger-scale surveys undertaken by
official statistical offices™ *2.

Easterlin, Richard A. “summarizes the current evidence
on the relationship between subjective wellbeing and
economic growth, drawing on research carried on at the
University of Southern California over the last decade (see
Easterlin 2005a, Easterlin and Plagnol 2008, Easterlin 2009,
Easterlin et al. 2010, Easterlin and Sawangfa 2010, Easterlin
etal. 2012). The focus is on the facts, that is, the evidence
regarding the relationship of happiness to economic growth.
Contrary conclusions are due to analysts confusing the
short-term (positive) relation of SWB and GDP with the
long-term (nil) relation, or to a statistical artifact.” *3 “The
evidence also indicates that the frequently cited positive
cross section relation of happiness to income is not
reproduced in time series, where the long-term relation tends
to be nil.”*

Easterlin et al. in Department of Economics, University
of Southern California also have evidenced that “the long-
term nil relationship between happiness and income holds
also for a number of developing countries, the eastern
European countries transitioning from socialism to
capitalism, and an even wider sample of developed
countries than previously studied.” **

In Japan, Kei Kuramasih et al. have examined “the
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relationship between subjective wellbeing index and
environmental index after eliminating the effect of
economic factors, social and demographic factors, and
psychological traits.”

According to Osaki “Meanwhile in recent years,
increasing attention has been paid to social capital as a
determinant of subjective wellbeing other than economic
affluence. This study focuses on how generalized trust
compensates for limited effects of economic affluence on
subjective wellbeing” 7 “Compared with individuals with
lower incomes, an increase in perceived economic security
has a weaker impact on the life satisfaction of individuals
with higher incomes. However, an increase in generalized
trust could compensate for this loss, as generalized trust has
a stronger positive effect on the life satisfaction for
individuals with higher incomes.” 8

4. Research Method

This research’s method is quantitative secondary
analysis with the data source of "Survey of Men's
Attitudes toward Happiness, 2012, Meiji Yasuda
Institute of Life and Wellness, Inc.," provided by the
Social Science Japan Data Archive, Center for Social
Research and Data Archives, Institute of Social Science, The
University of Tokyo.

4.1 Scale Development

(1) Decompose all the answers

(2) Independent correlation check
(3) Imagine factors & sort out

(4) Check correlation

(5) Integrate the same type answers

5. Analysis & Results
The results of this research are shown as below;

< Dependent Variable= WELL-BEING >

Esetimate Standard Error [t value Pr(>[t])
income 0.036 0.017 2.051(0.040*
mammon -0.090 0.020 -4.470|0.000***
socialcontribution 0.111 0.020 5.578(0.000***
familyfirst 0.285 0.021 13.751[0.000***
education 0.062 0.020 3.082(0.002**
workhours 0.043 0.022 1.924 0.054
age -0.032 0.022 -1.441 0.150
marriage 0.121 0.021 5.887(0.000***
job 0.012 0.018 0.679 0.497
brushup 0.005 0.020 0.239 0.811
Multiple R-squared: 0.195
Adjusted R-squared 0.191
F-statistic: 54.590
p-value: 0.000
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< Dependent Variable= INCOME >

Esetimate Standard Error t value Pr(>|t])
mammon -0.037 0.024 -1.509 0.131
socialcontribution 0.082 0.024 3.400{0.001***
familyfirst 0.001 0.025 0.023 0.982
education 0.010 0.024 0.425 0.671
workhours 0.042 0.027 1.566 0.117
age 0.098 0.027 3.626/0.000***
marriage 0.057 0.025 2.290{0.022*
job 0.021 0.022 0.951 0.342
brushup 0.018 0.024 0.751 0.453

Multiple R-squared:  0.025

Adjusted R-squared: ~ 0.021

F-statistic: 6.379

p-value: 0.000

6. Contributions

In this research, the author reconfirmed 4 factors
which consists of subjective wellbeing in Japan. Those
factors’ internal validity and external validity have not been
proved in this research. However, it is easily imagined in
common sense that those four factors reflect to the subjective
wellbeing.

One of what this research provided is that all the
Japanese males in scope of this survey. This sample has well-
balanced contents with ages, income, occupations,
married/unmarried, residence and having child/no child with
multiple questionnaire for one type of question from the
various aspects so that the survey’s results become closer to

the real answers from potential cognitions.
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