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1. Your long list of endowed courses is impressive. These courses benefit faculty research, student
learning, and fund-raising. They are not just short-term arrangements, but rather are long-term
relationships.

2. But, I worry that all these endowed courses are stretching faculty and administration too thin. I also
wonder if they are all equally important for research and teaching. [ understand that fund-raising is
important, but a small school like yours must put some limits and boundaries on its efforts to preserve
quality of programs and quality of life.

3. This year, yet again, I felt that your explanation of the endowed courses was not clear. You present
a list, but listeners who are not deeply familiar with your programs and their history are going to
struggle to understand what is the nature of the courses and how they contribute to your mission.
understand that some are only for research, others are MBA courses, others are executive courses. It
would be useful to categorize these more clearly and give a few more detailed examples. You may do
this in your materials for outside accreditation organizations, but I think that a clearer explanation of
who you are and what you do will help you with potential students and faculty, alumni, the university,
and other stakeholders.

4. T would have liked to receive a deeper presentation and discussion of faculty research. You gave us
some numbers, but [ want to know more about the specific types of research that are being done,
conferences that faculty attended, journals they published in, nature of joint research with other
international universities, etc. [ would also like to know if you are using funds raised from the

endowed courses for faculty research. I think that even though you are small, you should do



everything you can to promote and maintain a thriving research core. From my personal interactions
with faculty, I know that there is a commitment to serious research with both academic and practical
implications. But, I got very little sense of that from the advisory board meeting.

5. You mentioned that one potential strength is the possibility of dual MBA/masters/PhD with other
departments at Kyoto University. I think that this potentially is a great positioning—but it was also
mentioned that not many students have taken advantage of this. What can you do to promote this

and gain more interest?
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My main suggestions following the discussions at this meeting were the Vision statement, alternative
ways to support future growth of the School, the Kyoto GSM’s program portfolio, and physical space

requirements.

«Strategy and Vision

The development of Kyoto GSM since its establishment in 2006 is commendable. With this
development, it can be argued that it has already become “a distinguished boutique business school
on the global stage.” Consequently, I suggest that the School adopt a more ambitious vision statement
to accelerate its development in the coming years. It would be helpful if measurable milestones and
criteria could be set to identify whether this vision is achieved within the determined time frame.
*Future Growth of the School:

In the current setting, the future growth of Kyoto GSM, as part of Kyoto University, is constrained by
the university system. The most important limitation is the number of tenured faculty. Although the
School’s financial situation is very strong, the financial resources cannot be used to increase the
number of tenured faculty.

This problem is common among many university-based business schools. I suggest investigating
possible alternative structures that can eliminate this constraint. One alternative is to establish a
corporation to deliver executive education and part-time executive degree programs, such as
Executive MBAs and part-time MBAs. In this setting, this corporation can hire core faculty who will
also be affiliated with the University. The corporation's surplus can be donated to Kyoto GSM at the
end of each year.

[ suggest investigating similar structures at other universities. A few examples are Judge Business
School at Cambridge University, Melbourne Business School at the University of Melbourne, and

Mannheim Business School at the University of Mannheim.



*Program Portfolio:

In my previous note, [ suggested simplifying the MBA program offerings. I am pleased to see some
progress in this area. However, the efforts to streamline the Japanese MBA program should continue.
In addition, I believe the program portfolio should see more innovation. Namely, one-year programs
can be developed rather than 2-year programs, similar to the developments in Europe, which is also
affecting North American Programs.

Similarly, a pre-experienced Master’s in Management program can be introduced. This would also
make the MBA programs strictly post-experience programs.

Finally, an Executive MBA program can also be developed, possibly in collaboration with a few
international schools. The strong industry links of Kyoto GSM would allow the development of a

world-class Executive MBA program.

*Physical Space:
One of the main challenges Kyoto GSM faces is still its physical space. Kyoto GSM still needs a

dedicated larger space or a new building.



